Supplier Change Notification: Process Flow Chart
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Members from all 4 functional areas meet to review SCP, any samples that were
submitted, and its supporting documentation. Team lists the impact of the change &
works with sales (for any SCP’s which affect more than 1 location or a finished
saleable good) & determines if change can be approved as is or if additional data or
other verification is necessary to approve the change. If DCI needs to generate
additional data, this will be assigned to the appropriate job function as necessary.

After additional data is collected and/or verification is complete the
team determines if the change is approved or not.
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